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FTEM System
• FTEM in sailing
• Sailor pathway
• Selection processes
• PISTE System, from F3 to T1
• Talent Scout Camp, from T1 to T2
• Cadre reglement, from T2 to T3/T4

Synergie in the structure
• Faundation, a key role for clubs and classes
• Talent T1 – regional cadre
• Talent T2 – Talent Pool
• Talent T3 – Youth Team U19 classes
• Talent T4 – Youth team Olympic classes
• NWF System
• How do we reach our goals?





FTEM



I Sailor pathway



• Youth team T4 Olympic Classes 10 athletes

• Youth team T3 U19 Classes 10 athletes

• Talent Pool T2 29 athletes

• Regional Cadre T1 271 athletes

• Club level F3 739 athletes

• F1/F2 Level 2149 athlete 

(U19 sws members)



Selection processes
From F3 to T1 - PISTE System

• Approved directly by Swiss Olympic

• Provide the SOTCR

• Overview of the regional level 

• Contact moment between Clubs and Region

From T1 to T2 - Talent Scout Camp

• Selection for the Talent Pool T2

• Provide the SOTCN

From T2 to T3/T4 and elite level - Cadre reglement

• Approved by SST Sel. Committee

• Based on the results

• Way to the Olympic classes



PISTE System
From F3 to T1

• Organize by SwS in collaboration with the NLZ and the regions

• All the sailors from 12 to 18 years old

• Analysis time from January to October

• Criteria approved by Swiss Olympic



Talent Scout Camp (TSC)
From T1 to T2

• Take place usually during the first weekend of October

• U19 classes: ILCA6, 29er, 420, IQFoil, Nacra 15, Formula Kite

• Organize at the NLZ in Lausanne

• Testing time 

• Teaching time

• Selection for the Talent Pool – T2



Cadre reglement
From T2 to T3/T4

• The selection is done by the Sel. Comm. in the end of October

• Based on the results at the WC and EC

• Dedicated fitness test at the NLZ

• T3 U19 classes: ILCA6, 29er, 420, IQFoil, Nacra 15, Formula Kite

• T4 Olympic classes: ILCA7 Male U21, ILCA6 Female U21, IQFoil 

U21, Formula Kite U21, 49er/49erFX U23, Nacra 17 U24, 470 U25



Where to find it:



ClassesClubs
• Sailing school

• Competition team

• J&S Coaches 

• NKOTW boats

• Promotion Camps

• Organization Inter-club training

F1- Discover, learn and practice basic movements and games

F2- Discovering different sports and leading an active lifestyle

F3- To engage in a specific sport (with/without competition)

Foundation F1-F2-F3 “Breitensport”



Foundation F1-F2-F3 “Breitensport”

ClassesClubs
• Sailing school

• Competition team

• J&S Coaches 

• NKOTW boats

• Promotion Camps

• Organization Inter-club training

F1- Discover, learn and practice basic movements and games

F2- Discovering different sports and leading an active lifestyle

F3- To engage in a specific sport (with/without competition)

Involve and enthuse new sailors



Talent T1 - Regional Cadre

• Transparent communication between regions and clubs

• Collect the best sailor in the region

• Coordinate inter-club activities

• Increase the volume of activity where the club is missing

• Support the sailors in the selections events

• Run together with SST and the NLZ the PISTE Processes

• Be the bridge between SST and the sailors

Regions



Talent T2 – Talent Pool

• Coordination of the talent pool activity with region and club activity

• Provide a high-level coach

• Collect the best sailors at the national level

• Support the sailors in dedicated training sessions 

• Provide the tools to the sailors to reach their goals and follow the next step

• Prepare the sailors with the Youth Development Programme to be a 360° athlete

SST



Talent T3 – Youth Team U19 classes

• Guide and support the sailor/athlete on his/her pathway

• Support the sailors to reach the results, focus to the YSWC

• Provide the tools to the sailors to reach their goals and follow the transition to the 

Olympic Classes

• Prepare the sailors with the Youth Development Programme to be an athlete

• Provide them with dedicated support with mental, nutrition and fitness preparation

• Support them in their University studies in collaboration with the NLZ-Unil-EPFL

SST



Talent T4 – Youth Team Olympic classes

• Support the Sailor/athlete on his/her transition moment

• Provide the tools to the sailors to reach their goals and follow the transition to the elite 

level

• Prepare the sailors with the Youth Development Programme to be an athlete

• Provide them with dedicated support with mental, nutrition and fitness preparation

• Support them in their University studies in collaboration with the NLZ-Unil-EPFL

• Support them in the Army system

• Coordinate the activity that regions, classes and clubs can provide

SST



Talent T4 – Youth Team Olympic classes

• Support the Sailor/athlete on his/her transition moment

• Provide the tools to the sailors to reach their goals and follow the transition to the elite 

level

• Prepare the sailors with the Youth Development Programme to be an athlete

• Provide them with dedicated support with mental, nutrition and fitness preparation

• Support them in their University studies in collaboration with the NLZ-Unil-EPFL

• Support them in the Army system

• Coordinate the activity that regions, classes and clubs can provide

SST

Only with the support of all active people will the sailors be able to achieve their goal.



NWF System
How to support the activity

• Swiss Olympic system applied to all the Swiss Federation

• Being an organization recognized by SwS and Swiss Olympic, promoting the youth activity “Trägerschaften “

• Responsibility of Swiss Sailing to collect and verify the information provided by the Trägerschaften

• Reporting and declaration applied every two years

• Employed or mandate professional coaches 

• Work with sailors owner of the SOTC

All the information are available on the SwS website in the youth section –> directives NWF



My goals
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• T4 Have more sailors in the Olympic campaign

• T3 Support the sailors in the transition class (be the 

bridge with the Olympic classes)

• T2 Qualitative support for the Talent Pool activity 

(coordination with the region activities)

• F3 BIGGER BASE (be connected with clubs and classes)



How to achieve the goal together

• The athlete is at the center

• Collaboration and transparent communication between the different supporters

• Professionalisation of coaches and management 

• Financial support using the different systems: G&S, NWF, canton, swissloss, Sporthilfe, sponsors



Dankeschön,
Merci,
Grazie,
Thank you. 
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Riccardo Giuliano
Responsible youth
Swiss Sailing / Swiss Sailing Team

+41 76 213 68 40
riccardo.giuliano@swiss-sailing-team.ch
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